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One-on-One Engagement Check-In
Engagement is more than just a one-time event – when the survey results are released. Engagement should be 
something you and your team live and breathe each day. Check-in conversations can help you uncover how things are 
going with each of your team members. 

Ask your team members:

•• When do you feel your job is important?

•• What does being an employee at our organization mean to you?

•• What do you need in order to trust and value our organization?
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