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Focusing on Engagement Every Day
How do you find ways to ensure that your team is engaged every day? How do you influence employee engagement? 
Write down several day-to-day things you do to create engagement within your team. 

Track how often you do it. 

Activity Sun Mon Tues Wed Thur Fri Sat

1)	Meet with each employee to check in on 
sales goals. 

2)	              

3)	 

4)	 

5)	 
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