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12-Month Engagement Plan (Example)
| wonnz i worns

= Carefullyread and = Facilitate my feam's SOT = Start {fo chanse conversations. Be deliberate
analyze the Q* conversation meeting. abovt building a positive work environment.
survey resu/ts. = Capfvre my feam's SOT = ZIncorporate the Engasing Manaser Checklist

* Schedvle a ensasement plan. info my interactions. Use the 3ues-/ions 4o sain

meeting 4o discuss insish4s info my employees' ensasement.

* Create visibility for
the Q" resv/ts with ave nsmiry my

team's soals by distributing = Ensase the feamin simple discussions about
my employees. and posting the team's ensasement. Start each feam meeting with a
= Prepare fo lead my ensasement plan. short discussion about one of the guestions from

State of the Team
(SOT) conversation.

» Share the feam's SOT plan the Ensasing Manaser Checklist.

with my manager.

* Condvet a 3uick SOoT " This month, celebrate individval and = ZIndivivalize. Try 4o learn one new
prosress check at our team accomplishments. 4hins abovt a feam member. Use

resviar feam meedinss. « Reflect each Friday on my employees the information 4o enhance the

emp/oyee's ensa.gemen-/.

= Intesrate ensasement mos# svccessful moments. Write short
conversations info my notes describing t+heir svecess and * Watch for coachable momendts.
one-on-one meefings 4o what they mean 4o me and 4he team. When can I encovrage, svpport
discuss each employee's Place the notes at each of their and provide informa/ feedback 4o
ensasement needs. work stations. support my team's efforts?

Review and recalibrate the progress of my = Focuson my personal = Encovrase employees 4o

team's SOT plan by asking: ensasement. Spend time talk abovt how they can

= Did we complete the items we saic we wov/d? this month assessing /"’5':"."2/:/ contribute 4o one
Did completing them make a difference? my own ensa."gemen% another's successes.

= Do ovr action items still apply 4o achieving jSk m;/si/-(?; -l;)::{ Z';ee * Spend one-on-one fime
ovr s0a/? Are there new actions we "5a5~ ner ! ' with my employees focvsing

most lmporﬁz.n-\‘ fo ME on their individval talents,

shovld take? A new performance soal Loday?" Then, work on

4o implemend? Lhad idem. strensths and valve they

brins to the feam.

= Holdl a final prosress = Start preparing for the = Celebrate the team's progress on ovr
check at myresviar next survey administradion. SOT plan.
4team meetins. Review Be aware of pricrities, be s Encourage team members 4o complete the
and recalibrate actions intentionalin my actions and G survey.
4o complete in the next continve 4o focus on inflvencins
{wo months. my feam's ensasement-. * Create next year's />-Month

Ensasement Plan.
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