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Getting Started: Influencing Your Team’s Engagement

There is no easy prescription for improving employee engagement levels. There is no all-encompassing cure 
that will suddenly cause each team member to become engaged. Successful managers create high engagement 
levels over time by continually focusing on modifying behaviors, processes and systems to meet their employees’ 
changing needs.

Regardless of the type of team you manage, it is your responsibility to diligently attend to your team’s engagement. 
The managers who are the most successful at engaging their employees foster conversations about engagement 
in the workplace every day.

It is easy to turn engagement into a complex and complicated process. But you can make significant gains in 
engagement by doing simple things often. Try doing these five things to influence your team’s engagement. 

1	 Carefully read and analyze 
your team’s Gallup Q12 
survey results.

2	 Meet with your team for a State of 
the Team conversation. 

3	 Create visibility 
for team goals. 

4	 Make 
engagement 
a priority and 
constantly 
focus on it. 

5	 Start to change 
conversations. 
Regularly follow up 
on team goals and 
shine a spotlight 
on success.
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