
EMPLOYEE ENGAGEMENT

20

MARCH

Impact of Engagement Leader
Workshop

Creating an Engaging Workplace for
Managers/Supervisors Workshop

Q12 Engagement Survey Launch 

Gallup Q12 Survey launches for
all staff !

Leadership Results Briefing Session

 Creating an Engaging Workplace for
Engagement Champions Workshop

Creating an Engaging Workplace for
Individual Contributor Webinar
This virtual, 1-hour company-wide webinar
highlights everyone’s role in engagement.

29

MARCH

Q12 Engagement Survey to Close

Gallup Q12 Survey closes for all staff .

24

Gallup Access Manager Training 
In this 1-hour session, all managers/supervisors
receive training on reading and interpreting their
data, the resources available to them, and the
action planning tool in Gallup Access.

TBD
MAY

State of the Team Conversations 
In these conversations, managers/supervisors will
present their teams’ engagement data to the
team while leading a fruitful conversation around
the state of their team’s engagement.

22-28

MARCH

10

APRIL

27
APRIL

TBD
JUNE

APRIL

20-22

MARCH

S A C S E W E R / R E G I O N A L  S A N

This 2-hour workshop with the executive team
involves defining the role of upper level leadership in
this engagement journey.

This 3-day course is for strategically chosen
leaders who will play key roles in driving
engagement and training managers. 

This half-day course is for Managers/Supervisors
to be trained on engaging their teams. 

Executives dive into their data with a Gallup
Senior Consultant to pull out unique storylines
and discuss recommendations moving forward.

ONGOING
With all staff having access to engagement 
data, a team action plan can begin to be
developed with the guidance and assistance of
team members themselves.

Ongoing Team and Org Conversations 

Gallup Partnership Timeline
Year 1


