GALLUP

EMPLOYEE ENGAGEMENT

WORKSHOPS
Starting the week of
March 20, 2023

ENGAGEMENT WORKSHOP DESCRIPTIONS

CREATING AN ENGAGING WORKPLACE FOR INDIVIDUAL CONTRIBUTORS

This one hour company-wide webinar for all staff introduces and highlights everyone's role in
creating an engaging workplace (Conducted virtually - Zoom).

Audience: Individual Contributors (those who don't have any direct reports)

CREATING AN ENGAGING WORKPLACE FOR LEADERS

This half-day session teaches leaders on how to best engage their teams and maintain high levels
of engagement (both in-person and virtual options - Zoom - are available).

Audience: All leaders - This is a required workshop for anyone with one or more direct reports

CREATING AN ENGAGING WORKPLACE FOR ENGAGEMENT CHAMPIONS

This 3-day course is for strategically chosen leaders who will play key roles in driving
engagement and training managers. Conducted in-person.

Audience: Engagement Champions

HOW TO SIGN UP

Sign-up information, including dates to choose from will be coming to you soon via email, video,
and printed flyers! .
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For Questions Contact: Matt Yuen M SDAODP@sacsewer.com




